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MINUTES
COUNCIL OF ACADEMIC DEANS
SEPTEMBER 16, 1997,9:00 A.M.
Members Present: Elmer Gray, 1. Paul Rice, Phil Myers, David D. Lee, Michael C. Dale, Luther B. Hughes, Jr., John
H. Petersen, Robert Jefferson, Carl R. Martray, Michael B. Binder, and Martin R. Houston.
Dr. Sam McFarland attended the meeting to discuss the proposal for a University Honors College.
Drs. Richard L. Troutman and Arvin G. Vos attended the meeting to discuss Faculty Attendance/Commencement
Ceremony Ideas.
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The minutes ofthe September 2, 1997, meeting were approved as distributed.

II.

Information/Clarification Items
A.

Retreat for Department HeadslDirectors--Retreat dates for department heads/directors have been
set for I) October 3 from 7:30 a.m. - 3:30 p.m. at the Institute for Economic Development;
2) October 24 from 7:30 - 3:30 p.m. at the Kentucky Library and Museum, Galleries K & L and
3) October 3 from 5:00 p.m. - 9:00 p.m. is being held as tentative--it will be held at the Kentucky
Library and Museum, Galleries K & L, if the meeting is needed.

B.

CAD "90 Second" Updates-was deferred for lack of time

C.

Fund Balance Recommendations--Dr. Burch indicated that the fund balance recommendations
were scheduled to soon be discussed with the Vice Presidents.

D.

ACT Pilot Test Participants
a. Composition of Faculty Team--five of the six members have been identified with a
recommendation having been received for a sixth. The faculty team will be attending a
workshop in Atlanta within the next few weeks.
b. Update on Student Participation-possible student participants have been identified.
The Committee is considering possible incentives to ensure serious student participation.

E.

Celebration of Writing Workshop--will take place Saturday, September 20 from 9:00 a.m. to
4:00 p.m. at the Garrett Conference Center. The speaker will be Mr. Wendel Berry. This workshop
will be an annual event in memory of Dr. Jim Wayne Miller.

F.

Women's Studies Ledure Series--Judy Chicago Lecturer, will take place Thursday, September 25
at 7 :30 p.m. in Van Meter Auditorium.

G.

Center for Teaching and Learning Workshop--Distance Learning Infrastructure, Dr. William H.
Graves, Presenter, is scheduled November 12, 1997, Downing University Center, Rom 305. The
time will be provided later.

H.

Emeriti Faculty-Dr. Burch asked Dr. John Petersen to research the process and the possibility of
enhancing the designation of some or all retired faculty to "Emeriti Faculty," and provide the Council
with recommendations. The desire to increase the benefits for both optionally retired faculty and fully
retired faculty will also be reviewed.

III.

Discussion Items:
A.

Proposal for the Establishment of an Honors College at Western Kentucky UniversityDr. Sam McFarland met with the deans to discuss the proposal. After extensive discussion the deans
voted to not move in the direction of establishing an University Honors College but to enhance the
current program in concert with other efforts now under consideration, e.g. enhancing the General
Education Program and the University College. Dr. McFarland suggested that the deans contact their
counterparts in the fIfty universities that now have a University Honors College to get feedback from
them as to the desirability of a University Honors College. Dr. McFarland will provide the deans with
the list of the universities.
Dr. Burch ask Dr. McFarland to consider goals that would provide greater visibility for the Honors
Program and to recognize graduates of the Honors Program in a more visible manner at the
commencement ceremonies. This discussion will be placed on the agenda for discussion at a later
meeting of the Council of Academic Deans.
As an item of information, Dr. Burch indicated that the University Honors Program will be relocating
to the space currently occupied by the Community College. Hopefully, this move will take place
around the fIrst of the year.

B.

Faculty Research Fellowships-Proposed Options in Faculty Fellowships--Dr. Gray asked the
deans for suggestions regarding options being considered by the Faculty Research Committee so that
he could share those suggestion with the committee. Suggestions relating to accountability, cost
factors, incentives/rewards for teaching versus doing research during summer terms, increasing the
maximum teaching allowed in the summer, and increasing summer term enrollments were among
those discussed.

Dr. Burch appointed a subcommittee composed of the four college deans and Dr. John H. Petersen,
chaired Dr. Carl R. Martray to develop a compensation policy that will address the concerns
expressed. The subcommittee will report to the Council of Academic Deans at a future meeting.
C.

Faculty Attendance/Commencement Ceremony Ideas-Drs. Richard L. Troutman and Arvin G.
Vos presented the report/recommended options from the Moving Commencement to a New Level
Committee. After extensive discussion by the Council they agreed to the following:
•
•
•
•
•
•

the commencement ceremony format probably needs to remain as it is currently.
the Graduate Council may consider an option for special graduate student recognition (e.g.
hooding in a separate ceremony).
each college may consider having their own individual recognition events perhaps the day
preceding the university commencement ceremony.
encourage faculty participation as an important aspect of the ceremony and as part of the role
of faculty.
establish the beginning time for the university commencement ceremony at 9:00 a.m. rather
than 10:00 a.m.
to ask the Commencement Committee to consider the option of beginning commencement
ceremony festivities with a 7 :30 a.m. coffee, juice, doughnuts breakfast for graduating
students and guests.

All of these suggestions will be sent to the Commencement Committee for consideration.

D.

Community College-Dr. Rice shared with the COWlcil of Academic Deans a "Vision of
Opportunity-CommWlity College of Western Kentucky University." Due to time constraints only two
issues were addressed by the CAD:
I) The naming of the future location for the CommWlity College--"South Campus of Western
Kentucky University." The CAD agreed on this.
2) The name of the CommWlity College. The CAD was concerned about the proposed name,
Bowling Green CommWlity College of Western Kentucky University. Dr. Burch said she would again
discuss this with the Vice Presidents.

E.

Affirmative Action Report--again because oftime constraints, the discussion of the "Aff"rrmative Action
Recruitment for Faculty Procedure" was postponed to a future meeting. Dr. Daniel Myers distributed the draft
procedure for review by the deans in preparation for discussion. The draft procedure will be reviewed by the
Aff"rrmative Action Committee prior to the next discussion by the CAD.

The remaining items will be placed on the agenda at a future meeting of the COWlcil of Academic Deans.
Dr. Burch requested that someone volWlteer to lead the discussion of the book entitled Scholarship Assessed. This
would need to be at least a two-hour discussion and would be held at a meeting scheduled in addition to the COWlcil of
Academic Deans meetings.
Items Distributed to the Council included:
I)
2)
3)
4)

Draft Options in Faculty Summer Research Fellowships
A Conceptual Framework for the Commonwealth Virtual University
Vision of Opportunity--CommWlity College of Western Kentucky University
Index to the Library and Museum Web Pages

The meeting adjourned at 12: 10 p.m.
Respectfully submitted,
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~e~Kayelene R. Russell

